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Question 1
The video Slingshot focuses on the innovation by Dean Kamen, which is an energy efficient machine with the capability to unclean water into pure, safe drinking water. According to Kamen, change is not solely pegged on technology alone, but instead, it is a connection of the appropriate technology in solving a problem that has previously not been resolved. He adds that "if the need is genuine and the technology works and gets adopted in the world, it is called innovation” (Putlockers, 2014). To some extent, his sentiments align with the authors of the book Making Innovation Work. According to Davila, Epstein and Shelton, 2012, “innovation represents not only the opportunity to grow and survive but also the opportunity to influence the direction of the industry significantly." The two definitions of innovation are comparable as they both agree that besides solving a problem, change has to be acceptable within the industry it is used or in the world. Further, Kamen notes that it is essential for innovators to be willing to fail in there innovation, a sentiment that is equally asserted to by the authors of the book (Putlockers, 2014). Managers and leaders must understand that only by taking risks closely observing results, learning from them, and trying again, can innovation occur (Davila, Epstein and Shelton, 2012). From both assertions, it is evident that one cannot become an innovator if they are not willing to fail and learn from their mistakes. In this respect, both the authors and Kamen agree.
However, the authors’ and Kamen’s views differ in some elements of what innovation entails. While the book elaborates the various levels of innovation, Kamen in his video does not. On the other hand, Davila, Epstein and Shelton, 2012, state that there are incremental, semi-radical, radical innovations, all of which do not entail the same risk and thus do not provide similar rewards. However, according to Kamen, his view of what innovation appears to be fixated. He states that innovation is something that solves a specific problem (Putlockers, 2014). However, the book seems to suggest that innovation can be a gradual process that can take time and may not have a defined specific goal in future. That is why the book encourages risk-taking as opposed to Kamen’s approach of setting out with a definite goal. Despite a few contrasts, both Kamen’s and the books’ view on innovation are valid and practical.
Question 2
For any organization to be successful, it needs to encourage risk-taking among its employees. Managers and organizational leaders need to appreciate that the opposite of success is not a failure but inertia. This means that when employees take a risk to develop new ideas, it does not matter whether the innovations are successful or not, what matters is that they took the chance. This is so because for any organization to grow and remain competitive, it needs to encourage innovation because without innovation, such an organization will stall and their competitors will take over. As such, organizations need to help their employees to be risk takers and employees who take risks should not be punished for failed innovations but instead should be rewarded and encouraged (Linke & Zerfass, 2011). Companies should encourage employees to be risk takers by providing a conducive innovation environment. To develop an innovation culture, organizations can employ several strategies. 
To begin with, a company can develop an innovation culture within its workers by encouraging creative thinking and idea sharing by promoting communication and a sense of security among its employees. For example, the company can create the position of an employee advocate, who is selected by the employees and management and who cannot be fired by the administration. The purpose of this position is to foster communication between the employees and management by ensuring that employees are happy and are thus able to bring forth any new ideas they have. According to Davila, Epstein and Shelton, 2012, it is evident that by making employees feel like stakeholders of the organization and providing the right entrepreneurial environment results in incremental innovation. As such, to begin cultivating a culture of risk taking, employees must feel that they are part of the organization and that any innovative idea they bring along will benefit them as well.
Secondly, it is essential for managers and leaders within organizations to adopt the culture of discussing opposing views with their employees or subordinates. In most organizations, the employees tend to adhere to the strict rules set out by their managers. However, if an organization is to cultivate a culture of risk taking, it is essential to let the employees know that they can have opposing views of the processes within the business, even if they differ with those of supervisors and managers. From this point, the employees and the managers can engage in constructive discussions and debates on how to handle different challenges. This kind of openness will lead to enhanced creativity and risk-taking.
Another strategy that will help create a culture of innovation within an organization is the acceptance of mistakes. It should, however, be noted that this does not imply that the organization should embrace poor performance from employees. An error that emanates from an attempt to increase efficiency or from an idea aimed at enhancing the organization should not be vilified (Linke & Zerfass, 2011). When such mistakes are punished, employees are discouraged from taking risks and coming up with new ideas. Instead of punishing such failures, they should serve as leaning, feedback, and stepping stones for future innovations. As such, if a company intends to develop or enhance risk-taking within itself, employees should be aware that practical failures are acceptable.
To promote further the culture of risk-taking, an organization should share in the successes and mistakes of employees to take the initiative to innovate. It should be a widely accepted fact within the organization that mistakes are bound to occur when people take risks. As such, when errors happen in the process of innovation, organizations need to embrace them to cultivate the culture of risk-taking. As such, when workers hear their leaders admit to having made mistakes, they are encouraged to take risks (Linke & Zerfass, 2011). Additionally, listening to managers admitting to their mistakes will drive out the impression that mistakes are always disastrous, ultimately reducing the fear of risk-taking among employees. As such, an organization that intends to create a culture of risk-taking in its employees should encourage leaders and managers to share their testimonies with the employees. 
An additional strategy to cultivate the culture of risk-taking within a company is to educate workers on risk-taking. In many organizations, employees do not understand what risk-taking entails. This gap emanates from the fact that leaders in these organizations do not actively encourage risks and thus the workers are used to the routine way of doing things. As such, it is important to educate employees on the benefits associated with risk-taking, how, when, and to what extent risks are acceptable. Managers can teach this by having the employees watch and learn as the managers take risks. With this kind of teaching, employees will be encouraged to take calculated risks, ultimately creating a culture of innovation within the organization. 
[bookmark: _GoBack]Finally, a company that wishes to grow a culture of risk-taking has to reward employees who take risks. People tend to engage more in actions or behaviors for which they receive rewards. As such, if an organization does not reward its employees for taking risks, they are unlikely to take risks. This is particularly important because most organizations tend to punish rather than reward workers who take risks (Davila, Epstein and Shelton, 2012. The organization should ensure that it has reward mechanisms to compensate employees and managers who take risks.
With proper implementation of the strategies discussed above, a company will successfully encourage internal risk-taking and innovation. Notably, with continuous innovation, a company can stay ahead of its competition and ultimately maintain its market share or efficiency levels.
Question 3
Okanagan College faces an on-campus parking problem that this plan aims to solve. The issue of on-campus parking emanates from the growing number of students admitted to the college every year. While most of the students do not drive, the percentage of driving students and faculty is growing steadily and thus the need to develop a plan to solve the on-campus parking problem. The primary objective of this plan is to provide a framework for addressing the parking problems that Okanagan College faces. Additionally, the project will come up with a strategy to reduce the total number of vehicles driven to the college, which is part of solving the parking problem that Okanagan College is experiencing. An efficient parking management system will address the many challenges including traffic and parking congestion that motorists currently face. Various strategies and the justification for their choice are described below.
The first strategy will involve the introduction of shared parking within the college. Currently, the college has set aside a significant part of its parking space for use by staff, thus reducing the number of parking spaces available for other users. With the implementation of the shared parking policy, the plan proposes to minimize the number of parking spaces set aside for individual people or groups of people. This will, in turn, open up more parking spaces for other users without designated parking spaces.
The second approach that this plan proposes is the review of the staff parking pricing model and cash out. The study will involve elimination of free employee parking, or cash-out parking subsidies so that commuters can enjoy value benefits for other modes. This approach is meant to ensure that non-drivers receive benefits comparable in value to those who drive. For example, the plan proposes to improve commuter travel options, particularly ridesharing and public transit services to the college like taxis, carsharing or fleet vehicles available for both professional and personal errands (Aoun, Abou-Zeid, Kaysi & Myntti, 2013). With the introduction of this policy, people will be comfortable using other means of transportation to college thus reducing the demand for the few available parking spaces on campus. Further, the plan proposes to increase the price of parking tickets, which are significantly low in Okanagan College as compared to other campuses. As part of this proposal, the pricing systems will be improved to incorporate electronic payment to ultimately enhance user convenience and provide better information, such as more detailed parking utilization data.  
 Another proposal that is part of the plan is to develop strategies to be used to manage parking during the peak hours. While the parking lots are not usually full all day, some hours of the day are particularly busy within the campus this creating a higher demand for parking spaces during such times. During such peak times, the plan intends to provide shuttle bus services that can drop and pick commuters at designated places out of campus to reduce the number of people who drive to the university and ultimately reduce the demand for parking slots (Aoun eta al., 2013). Further, the college should provide information to select event visitors about travel options included in student registration and individual event information brochures.
Further, this plan will ensure that there is enhanced parking information and enforcement. Undoubtedly, some of the parking problems at Okanagan College emanate from lack of adequate knowledge among users. For example, visitors are often confused about they are supposed to park, and they thus end up driving around looking for parking space (Aoun eta al., 2013). Additionally, some visitors would prefer using the bus shuttle services as opposed to driving to the college but they do not know of its existence. Improving parking information mainly from the gate will reduce the number of vehicles driving around looking for parking slots or those that park in areas that are not designated for them. 
With these plans, more parking spaces will be freed up as fewer students and faculty will need to drive to the college. Additionally, visitors will receive important parking information before or on arrival at the campus thus reducing confusion and ultimately reducing the problem of parking that Okanagan College currently faces.  
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